(IHTEAMS Meeting Agenda

START WITH ME!

Frank L. Stanton Elementary GO Team Meeting

Date: September 8, 2016
Time: 3:00 p.m.

Location: Counseling Suite

I. Call to Order

A. Dr. Phyllis Earls, principal of F.L. Stanton Elementary School called the meeting to order

Tuesday, September 8, 2016, at 3:00 p.m., in the Counseling Suite.
B. Dr. Phyllis Earls reviewed the agenda and welcomed everyone to the meeting.
C. Mrs. Rhea Foster, Go Team member recorded meeting minutes.
D. Roll Call

1. A quorum of members were present and the meeting duly convened.

a. Members Present:
1. Dr. Phyllis Earls

. Mrs. Rhea Foster
. Ms. Tranell Galloway
. Ms. Chandra Gipson - APS Governance and Policy Liasion

. Mrs. Shannon O’Stricker

o U A W N

. Dr. David Taylor
Il. Approval of Meeting Minutes
A. Mrs. Rhea Foster presented minutes from the April 19, 2016, meeting for approval.
1. Ms. Tranell Galloway made a motion for minutes to be approved which was

seconded by the majority and approved.
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lll. Action Items
A. Election of GO Team Officers

1. Dr. Phyllis Earls provided instructions regarding the nominating process of selecting
F. L. Stanton Elementary School GO Team officers.

a. Chairperson

1. Mrs. Rhea Foster nominated Mrs. Shannon O’Stricker.
2. Members in favor: Dr. David Taylor, Ms. Tranell Galloway, and Mrs.
Rhea Foster (3)
3. Mrs. Shannon O’Stricker will serve a 1 year term as chairperson.
b. Vice Chairperson
1. Mrs. Shannon O’Stricker nominated Ms. Tranell Galloway
2. Members in favor: Mrs. Shannon O’Stricker, Dr. David Taylor, and
Mrs. Rhea Foster (3)
3. Ms. Tranell Galloway will serve a 1 year term as vice chairperson.
c. Secretary
1. Mrs. Shannon O’Stricker nominated Mrs. Rhea Foster
2. Members in favor: Mrs. Shannon O’Stricker (1)
3. Ms. Tranell Galloway nominated Dr. David Taylor.
4. Members in favor of Dr. David Taylor - Ms. Tranell Galloway and
Mrs. Rhea Foster (2)
5. Dr. David Taylor will serve a 1 year term as secretary.
d. Cluster Representative
1. Ms. Tranell Galloway nominated Mrs. Rhea Foster
2. Members in favor: Mrs. Shannon O’Stricker, Dr. David Taylor, and
Ms. Tranell Galloway (3)
3. Mrs. Rhea Foster will serve as our cluster representative for 1
year.
e. Student Member (high school only)

B. 2016 - 2017 GO Team Meeting Schedule

1. GO Team Meeting Dates as determined by GO Team members:
a.Tuesday, November 1, 2016
b.Tuesday, November 15, 2016
c.Tuesday, December 13, 2016
d.Tuesday, January 17, 2017
e.Tuesday, February 21, 2017
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I Discussion Topics
A. Public Comments
1. No comments expressed.
B. Team Norms
1. Dr. Phyllis Earls asked members to determine or establish norms that would
govern meetings.
a. Mrs. Shannon O’Stricker moved that the norms established by the district
govern GO Team meetings.
b. Ms. Tranell Galloway seconded the motion.
c. The motion was approved by the majority of GO Team members.
C. Parent GO Team Members
1. Dr. Phyllis Earls shared the names of parent Go Team candidates
a. Ms. Chakia Wellmaker
b. Mr. Dwayne Beasley
2. Go Team members motioned and approved Ms. Chakia Wellmaker and Mr.
Dwayne Beasley and newly appointed parent GO Team members

a. Parents previously serving as GO Team members

Il. Information Items
A. Strategic Planning

1. Go Team members reviewed F. L. Stanton Elementary School’s Strategic Plan.
a. Highlighted Areas
1. Facilitate daily SEL Community Circles to foster self-awareness,
responsibility, decision-making, and the overall ability to solve
problems peaceably in preparation for college career readiness

and beyond
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Tiger Pride Meetings

3. In keeping with the mission and vision of F. L. Stanton Elementary
School and to provide parents and community members opportunities
to become deeply rooted and vested within the school, a continuum
of two-way communication will be implemented for the purpose of
keeping stakeholders apprised of their child’s overall progress within
the learning environment.

4. Administer and disaggregate data (Universal Screener, Dibels, DRA,
Cluster’s common assessments and the district’s benchmark assessments)
to inform instructional practices by way of development of flexible
groups

5. Daily Literacy and Numeracy skill-drill sessions and short cycle
assessments

6. Offer High Impact Tutoring and additional extended learning opportunities
via Math and Reading Specialists, after school tutorials, and Saturday

Academy sessions

lll.  Announcements
A. Ms. Chaundra Gipson will assist in securing APS email addresses.
B. Members needing to attend GO Team Orientation are reminded to
complete registration information.
C. Ms. Zykema Jordan and Ms. Katrina Daniels, both of whom are parents, no
longer have children enrolled at the school.
D. Dr. Earls submitted the names of Ms. Shakia Welmaker and Mr. Dwayne

Beasley as new parent team members

IV. Adjournment
The meeting was adjourned at 3:36 p.m.
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